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Our role: Connecting great teachers to the best professional development in Halton, Warrington & Wigan.
  
Our why: We believe that the more coherent the leadership of teaching is, the better the outcomes for young people. 
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Introduction
We are pleased to produce our sixth annual plan, as the Teaching School Hub structure for English schools is further established and embedded.  Teaching School Hubs are central to the continued reform of teacher training and development, from entry through to senior leadership level. Locally, Generate Teaching Hub is the key link to communicate and coordinate professional development across Halton, Warrington and Wigan.

Last academic year was our fifth full year of operation with a continuing focus on improving our offer. This included making more local adaptions to contextualise our offer, focusing on further support for mentors and the challenges of introducing a new Early Career Training Programme for ECTs and Mentors. Engaging with local headteachers and senior leaders via local networks and through the Appropriate Body quality assurance process, provided a channel for the sharing of key information and the opportunity for valuable feedback.  We engaged with more schools than ever during 2025/26.

Despite the challenges of changes to NPQ funding and the introduction of new programmes, we have continued to develop our core team and partnerships (locally and nationally) to ensure that we have the expertise and resources.  The Appropriate Body Service is now established and schools are very well supported by the Appropriate Body Co-ordinator.  The skills and knowledge of the AB Assessors, who form the Appropriate Body Board, ensure that the progress of all ECTs in our area is carefully monitored. By harnessing the knowledge and skills of local leaders, the AB quality assurance process has been robust and supportive. Schools have appreciated the transparency of QA visits and the challenge and support of the AB Lead and QA team.  Changes to the team mid-year created some challenges and made new demands on the team.  However, the team saw this as an opportunity which resulted in more rigorous processes and systems being implemented.  These processes, particularly around engagement with the ECTP, produced higher levels of programme engagement and consequently improved income.

The theme for our fifth year continues to be Engage, Establish, Embed, recognising that schools and settings in our area are at different stages in developing their recruitment and retention and professional development offers. This also reflects the fact we now have a new team who need to establish and embed their own processes and practices, alongside those of our schools.  Following the funding changes to NPQs, we now have a new way of working with just one cohort per year and the challenges that the funding and eligibility changes bring. Encouraging schools to engage with the NPQ offer, during the NPQ review period and with limited funding, will be a key focus. Although the introduction of further scholarship places for NPQSL and NPQEYL was welcome and will support schools who are in financially challenging times.  ITT recruitment numbers for our programme continue to be low.  Using new expertise within the team, we will have a clear marketing and recruitment strategy to encourage applicants to join our programme.  Using our established ITT NW Network, we will continue to work with all providers to ensure potential applicants are fully informed of all training opportunities, whilst gaining insight into what is working well across ITT recruitment and challenges other providers in the sector are facing.  

Our designation for this year includes a new DfE KPI - Work with Regional Improvement for Standards and Excellence (RISE) teams to promote the effective delivery of the RISE programme. We will continue to share the universal offer with all schools and, when approached by RISE, will support where required. 

Across Halton, Warrington and Wigan there are many great examples of how schools and trusts have embedded the professional development reforms into their own CPD strategies.  Using the knowledge and expertise of our Area Leads, we will share this good practice to enable schools to reflect on and evaluate how effectively they are using the golden thread to support recruitment and retention in their settings. 2025/26 saw a number of changes to the Generate Core Team and we are looking forward to establishing the new team in 2026/27 and embedding changes to processes and procedures to enhance our service.  Ongoing training and support for the team will be key in ensuring that we meet their own developmental needs and interests, along with providing a high quality service to our schools and settings.  Working alongside the two new hubs: Generate Early Years Stronger Practice Hub and the Attendance and Behaviour Hub will enable us to further support schools in understanding the professional development that is available to them through a coherent and joined-up offer.  The Reception Network along with the new Excellence in Reception Teaching Programme will further enhance the support for Early Years settings in line with the Best Start in Life Strategy. 

We have submitted our Delivery Plan for 2026/27 to the DfE and are currently awaiting approval.  Contracts were agreed with lead providers for the delivery of ECTE and NPQs during the Summer Term 2026 and KPIs are based on the figures agreed with lead providers.  During the recruitment period, these are regularly reviewed and can be amended, in line with lead provider protocols.
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 Our Role 
As the Teaching School Hub for all schools in Halton, Warrington and Wigan, the role of Generate Teaching Hub is defined as: Connecting great teachers to the best professional development in Halton, Warrington and Wigan. 
 
Generate Teaching Hub is led by professionals who are passionate about ensuring coherent training and support is in place to assist teaching colleagues in our schools. We are responsible for enabling high quality services to all teachers, from point of entry into the profession through to senior leadership roles. 
 
Our Why 
Generate believes that the more coherent the leadership of teaching is, the better the outcomes for young people. Our purpose is therefore stated as: 
Growing coherent leadership of teaching 
 
Core Principles 
Generate Teaching Hub’s core principles are aligned to the core principles of our parent organisation – Warrington Primary Academy Trust (Warrington Primary Academy Trust): 
 
1. Children First:  
We have high expectations for every child in our locality and our work underpins that expectation; at the heart of everything we do as an organisation is in the interest of children first and foremost. 
 
2. Resilience:  
We are unrelenting in our pursuit of excellence whether it is for educational outcomes, quality of service or for our organisational functions. We embrace change and seek to continually improve our offer and impact. 
 
3. Pioneering:  
We are passionate about learning what will improve children's lives and their outcomes, placing innovation and the expansion of the application of evidence based practice at the core of our services 
 
Our Approach 
We have chosen the term ‘Generate’ to allow our work to reach across our three local areas and maintain our focus on our core purpose. The term is deliberate and describes our active approach; by our actions we will be: 
 
· …Generating Improvement:   
We actively support progress in schools by encouraging innovation, the starting of new activities and inspiring continual improvement in teaching and learning practice. 
 
· …Generating Collaboration:   
We have a proactive attitude to communicating with a wide network of partners to sustain the sharing, learning and promotion of excellent practice. 
 
· …Generating Learning:  
We create local change, having an impact on improving outcomes for our schools, their staff and ultimately benefiting the children in our area. 
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Overall school engagement in TSH services across HWW in 2025/26

	  
	Total Schools
	Engaged ECTP
	Engaged NPQs 
	Engaged AB
	Engaged TSH ITT

	Total  
89% of schools in HWW engaged with TSH
	299 
	44% 
	72%
	55%
	2%

	Primary 
	220
	45%
	70%
	57%
	62%

	Secondary 
	39
	33%
	87%
	41%
	11%

	AP 
	3
	33%
	67%
	33%
	0%

	Special 
	25
	56%
	76%
	64%
	4%

	All Through 
	1
	0%
	100%
	0%
	0%

	Nursery 
	6
	17%
	0%
	17%
	0%

	Post 16 
	5
	60% 
	80%
	60%
	0%



Early Career Teacher Entitlement
This year saw the introduction of the Early Career Teacher Entitlement (ECTE) replacing the ECF Based Induction Programme.  The ECTE is based on the ITTECF creating a three-year programme of support for teachers at the start of their career.  Working with local partners, we successfully introduced the Early Career Training Programme for ECTs and Mentors.  New ways of tracking engagement along with new requirements from the DfE have resulted in more rigorous ways of tracking attendance and engagement.  This, along with the new one-year programme for mentors, has resulted in our highest levels of engagement with the programme, with the vast majority of ECTs and Mentors meeting the 75% engagement threshold set by the DfE.  Alongside the new ECTP, we have continued to deliver the ECF Programme to Year 2 ECTs and Mentors in the January 2024, April 2024, September 2024, January 2025 and April 2025 cohorts.  We will continue to simultaneously lead the two programmes until April 2027, which takes considerable resources from the core team but will ensure that we are compliant with all DfE and Teach First requirements.

Quality of delivery in 25/26 continued to be high due to the strong subject knowledge of facilitators, clear subject/phase specific groups (in Year 2) and networking opportunities. Hub quality assurance processes, validated by Teach First, highlighted good practice and areas where facilitators may need support.  Feedback from facilitators is positive about the support (both administrative and developmental) they receive from the hub.

As we move into Year 2 of delivering ECTP, we will continue to develop facilitator confidence in adapting Teach First materials and, for the bigger groups, moving to face to face sessions, in response to feedback from ECTs. Face to face ‘Generate Facilitator’ training will support this, along with the improvements to the training model proposed by Teach First. 

Working in partnership with neighbouring hubs, has resulted in all ECTs accessing training in a timely manner. All ECTs can access subject specific/phase specific training and a cohort that is in line with their statutory induction, running a separate April Cohort has been essential in enabling this.  

Welcome Conferences continue to evolve to ensure ECTs and Mentors are well informed about the programme, the statutory induction process and our structure of support.  We will continue to include an introductory session on Generate Teaching School Hub and the role of the Area Lead schools to further develop an understanding of our local partnership model and to improve understanding of our communications process via the area leads. Resource sheets for each ECT and Mentor will support them in understanding the role of delivery partner, lead provider, an Appropriate Body, Local Authorities, headteacher, induction tutor, mentor in the statutory induction process.

Fortnightly operational meetings with Teach First have been effective in supporting the new Project Manager as they settled into their role.  These have been essential in developing our processes and systems and ensuring they are rigorous and robust as we face the challenge of running two Early Career programmes concurrently until April 2027. Continuing to support and develop the hub administrator will be key in ensuring processes are carried out efficiently and effectively.

ECTP/ECF Engagement
ECTP/ECF access is reliant on a school employing an ECT and only lasts for 2 years, there will therefore be a natural turnover of schools enrolled on our service.  Moreover, as the number of mentors who are fully training increases, then there will be a natural decrease in the number of mentors registering for ECTP training

In 2025/26, 44% of all schools registered an ECT with Generate, which is a decrease from 50% in the previous year. When broken down by area this % is:  
 
· In Halton it is 39% of all schools. 
· For Warrington it is 34% and, 
· Wigan is 53%. 

The number of schools registered with the hub for ECTP training has fallen from 50% last year to 44% in 2025/26.  More schools are now engaging with whole trust ECTP programmes, often with a different provider.  However, engagement with the Appropriate Body service remains at a consistent level. In Halton and Wigan, the number of schools engaging with the hub ECTP programme has remained consistent (with a slight increase in Halton) and is similar to those registered with the AB service.  In Warrington, engagement with the ECTP was considerably lower in 2025/26 (32% compared to 57% in 2024/25).  The number of secondary schools registered for ECTP training remained the same as previous years, however the primary schools had reduced by 18%.  60% of the primary schools use the AB service, compared to 32% who are registered for the Teach First ECTP training.  It will be interesting to see if this is a pattern that will continue into 2026/27 and is part of a changing local landscape
Programme Member engagement with training

	Cohort
	ECTs
	Mentors

	September 2024
	91.4% - 117 out of 128
	47.7% - 43 out of 90

	January 2025
	86.6% - 13 out of 15
	61.5% - 8 out of 13

	April 2025
	100% - 2 out of 2
	0% - 0 out of 2

	September 2025
	98% - 106 out of 108
	86% - 60 out of 70

	January 2026
	100% - 21 out of 21
	100% - 8 out of 8

	April 2026
	89% - 8 out of 9
	100% 10 out of 10




Appropriate Body Service 
AB services are only needed if a school employs an ECT, the patterns would therefore be expected to be similar to our ECTP/ECF engagement. 
 
Overall, 55% of all schools accessed our AB service.  Across our three areas:
· 40% of Halton schools
· 60% of Warrington schools
· 59% of Wigan schools

A small number of schools and trusts use a different lead provider for the fully funded induction route but use Generate as their AB.  This number has significantly increased in Warrington.  In 2025/26, we also had three schools who used DfE approved materials to lead their own induction programme.  Two were ineligible for the fully funded route and one chose to leads a school based induction for their multi-academy trust.  This trust have returned to the fully funded provider led route for 2026/27.

National Professional Qualifications
The limited number of scholarships and the introduction of one annual cohort initially created challenges in recruitment, particularly in communicating eligibility to schools, due to the lateness of national announcements. However, working closely with neighbouring hubs and lead providers, we were able to deliver the whole suite of NPQs to schools.  Compared to previous years, there was a significant increase in the take-up of Teach First NPQs in NPQEYL and NPQLL, most likely due to the priorities of the new Ofsted framework. Interest in NPQLPM continues to be lower than other leadership and specialist NPQs.

Due to the more intensive delivery partner responsibilities with the Teach First NPQs, engagement with participants is very positive.  The facilitators and Project Manager play a key role in tracking and monitoring engagement and ensuring programme members are well prepared for their assessment. They know and appreciate Generate Teaching Hub as a support which is resulting in stronger relationships with these schools.  This is very different to the organisation of NPQs with BPN where all of this is done centrally.  Regular meetings with our Programme Manager at BPN provide a valuable opportunity for communication and feedback.

Local partners continue to provide strong support in facilitator recruitment and communications.  There is now a stronger ‘Generate’ presence at NPQ sessions. A member of the team attends Day 1 of BPN NPQs to introduce Generate Teaching Hub, increasing awareness and understanding of the hub.  This has also enabled us to forge stronger relationships with facilitators who provide positive feedback about the support they have from Generate and useful feedback for BPN re content quality. 


Initial Teacher Training
The ITT programme for 2026-27 will be delivered by experienced current practitioners working within Warrington Primary Academy Trust as well as the ITT Manager and an external trainer for the specialised Early Years content.  New for this year, is that subject teaching will be delivered directly by leaders working within Liverpool Hope University (LHU).
The training is structured as follows:
· Professional Studies: delivered by GTH Trainees benefit from our specialist, context-rich knowledge of professional practice, delivered by practitioners who know our schools, our children, and our communities inside out.
· Subject Teaching: delivered at Liverpool Hope University Trainees will be taught by subject specialists at university, deepening their subject knowledge and pedagogy alongside academics who focus specifically on their phase and subject area.
· Critical Practitioner: delivered at Liverpool Hope University This strand helps trainees to develop the skills to critically evaluate their own practice, engage with educational research, and think analytically about what makes great teaching — a hallmark of confident, reflective professionals.
This blended model with specialist subject and critical practitioner input from the university, combined with our own professional studies expertise, will give trainees a strong, rounded foundation as they begin their teaching career.
Support for trainees in school placement will be the focus of mentors in the setting.  Training prepared by LHU and accessed remotely and online in the mentors’ own time ensures they are fully aware of their roles and responsibilities and able to perform their role with confidence.  Trainees benefit from insights into contemporary challenges and solutions in a supportive environment in the context of their locality.  A detailed training calendar is developed for trainees, trainers, mentors and head teachers to view core training sessions, subject specific pedagogy, assessment milestones and placement timelines.  This is quality controlled and approved by LHU before it is rolled out to participants.  Regular meetings are scheduled between the ITT Manager, mentors and trainees to foster strong relationships and consistent support.  This includes pre- and post-training meetings with trainers as well as placement check-ins with mentors and half termly development reviews with LHU
 
Despite ongoing efforts, recruitment into ITT remains below target across all routes. To address low recruitment numbers, during 2025-26 the Teaching Hub launched a high-impact marketing campaign spotlighting the value and impact of teaching careers and training to teach locally. This campaign maximised the use of digital platforms and local media and feature stories and testimonials from current trainees and mentors.  The Hub will continue to run this campaign during 2026-27 targeting all groups including underrepresented groups and career changers and align with national messaging while tailoring to regional needs.  In addition, there will be pieces appearing in the local press every term, information regarding the ITT programme in weekly Trust school newsletters reaching out to local communities and raising the profile of our local offer at schools and recruitment events in the area. The Hub will strengthen its network with local and regional providers to share resources and expertise, co-ordinate recruitment efforts and offer joint CPD and enrichment opportunities.  The termly meetings held separately for both groups also serves to offer a collaborative approach to the delivery of ITT.
[bookmark: _Toc744454052][bookmark: _Toc1297454472][bookmark: _Toc1022989293][bookmark: _Toc785225707][bookmark: _Toc241308094]Delivery Plan 2026/27
The DfE require all TSHs to agree a delivery plan outlining the KPIs they will be using to measure their service through termly reports. Listed below are the quantitative targets agreed for Generate Teaching Hub (NW2 Teaching School Hub) by the Department for Education for the academic year 2026/27
 
	RR1 - Deliver the Early Career Framework as a Delivery Partner to a Lead Provider
	KPI

	Number of ECTs starting their Early Career Training Programme with your TSH in the academic year 2627
	145

	Number of mentors trained for provider-led ITTECF-based training in the academic year 26/27
	105

	 % of ECT participants that start and complete the Training Programme/ITTECF-based training you are providing.
	75%


 
	RR2 – Deliver the National Professional Qualifications as a Delivery Partner to a Lead Provider
	

	NPQ: Executive leadership – participants starting in the academic year 26/27
	6

	NPQ: Executive leadership - 80% participants retained until the assessment has been completed
	80%

	NPQ: Headship – participants starting in the academic year 26/27
	24

	NPQ: Headship - 80% participants retained until the assessment has been completed
	80%


	NPQ: Leading behaviour and culture – participants starting in the academic year 26/27
	18

	NPQ: Leading behaviour and culture - 80% participants retained until the assessment has been completed
	80%


	NPQ: Leading teacher development - participants starting in the academic year 26/27
	10

	NPQ: Leading teacher development - 80% participants retained until the assessment has been completed
	80%


	NPQ: Senior leadership - participants starting in the academic year 26/27
	50

	NPQ: Senior leadership - 80% participants retained until the assessment has been completed 
	80%


	NPQ: Leading teaching - participants starting in the academic year 26/27
	24

	NPQ: Leading teaching - 80% participants retained until the assessment has been completed
	80%


	NPQ: Early years leadership – participants starting in the academic year 26/27
	7

	NPQ: Early years leadership - 85% participants retained until the assessment has been completed RR2  
	85%

	NPQ: Leading literacy – participants starting in the academic year 26/27
	12

	NPQ: Leading literacy - 85% participants retained until the assessment has been completed
	85%

	NPQ: Leading primary mathematics – participants starting in the academic year 26/27
	2

	NPQ: Leading primary mathematics - 85% participants retained until the assessment has been completed 
	85%

	NPQ: for SENCOs - participants starting in the academic year 26/27
	42

	NPQ: for SENCOs - 80% participants retained until the assessment has been completed
	80%





	RR3 – Recruitment and Delivery of Initial Teacher Training
	

	Number of ITT Trainees recruited by the TSH as either the Accredited Provider or Lead Partner to an Accredited Provider (including those in shortage subjects) 
	3

	Number of ITT Trainees recruited to shortage subjects by the TSH as either the Accredited Provider or Lead Partner to an Accredited Provider 
	0 N/A

	Deliver ITT courses as the Accredited provider or on behalf of the Accredited Provider that are subject to Ofsted inspection.
	0 N/A


  
	RR4 – Appropriate Body services delivered to Early Career Teachers
	

	Provide AB services to meet local needs. 
	

	Appropriate body quality assurance school visits made to (number) of the schools registered with the hub’s appropriate body service. 
	10%
16 schools

	100% of ECTs must be registered with an AB before the start of induction and the inductions registered with the DfE via the Record inductions as appropriate body service.
	100%


 
	Overarching 1 – Schools receiving training from the hub
	

	Delivery of Early Career Training Programmes, ITT, NPQs and AB services to a minimum of 220 schools in hub area 
	220


 
	Overarching 2 – School Leader Satisfaction
	

	A minimum of 80% of school leaders report positive overall experience of Early Career Training Programmes, NPQ, ITT and AB services delivered by TSH. 
	80%

	A minimum of 81% of school leaders rate the training they have received from the TSH as good or better
	81%



	RISE 01
	

	Work with Regional Improvement for Standards and Excellence (RISE) teams to promote the effective delivery of the RISE programme.
	N/A



	CPD 01
	

	Signpost other Continuing Professional Development opportunities that are available through DfE approved and/or funded training programmes
	N/A
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	Key Priority: Early Career Teacher Entitlement/Early Career Framework

	Date
	Objective
	Actions
	Lead 
	Success Criteria
	Commentary

	July 2026 onwards
	To ensure effective roll out of Year 1 ECTP across H,W,W 
	· Clear comms created to support schools in the changes of terminology and training programmes and how this affects their schools 
· Clear comms to support schools in registering ECT 
· Shared expectations and processes with local partners to ensure consistency and equity across all 3 areas 
·  Fortnightly meetings with TF IDM
 
	SH 
 
 
 
SH 
 
SH
 
 
 SH 
	Shared consistent and cohesive messaging shared with schools resulting in improved knowledge and understanding of ECTP/ECF 
 
All ECTs registered for training and induction within the correct time frames 
	Collect feedback from local partners, head teachers, induction tutors, mentors and ECTs

	June 2026 onwards
	To ensure effective delivery of Year 2 ECF across H,W,W 
	· Cohorts created for each subject/phase to create training matched to ECTs’ needs 
· Work in partnership with BF TSH to create viable cohorts for all subject areas 
· Clear comms to all ECTs, Induction Tutors and local partners 
 
	SH 
 
 SH 
 
 SH 
	All induction tutors, ECTs and Mentors have a clear understanding of the Year 2 of the ECF 
 
All ECTs can access training specific to their subject/phase
	

	Ongoing
	To ensure there is consistency in expectations, delivery and communications of ECTS across H,W,W 
	· Half termly meetings (in-person) for Project Manager and local partners with weekly check-ins 
· Registration tracker updated daily by SH and shared with partners 
· Key messages, comms and timelines agreed and shared by all 
	SH 
 
 
SH 
 
SH 
	Consistency in approach, messages and expectations across H, W and W 
	Monitoring of comms, messages received by schools

	Ongoing
	To ensure facilitators are equipped to carry out their role efficiently and effectively 
	· Recruitment of facilitators based on prior experience and recommendation 
· Training offer for all facilitators (July 2026) 
· Regular check in prior to each session to ensure facilitators feel prepared 
· QA of sessions with developmental feedback 
 
 
	SH 
 
 SH/DS 
 
SH 
 
DS 
	Strong facilitation resulting in high quality delivery and experience for ECTs and Mentors 
 
All facilitators access some aspect of the training offer impacting on the quality of delivery and facilitator confidence 
	Collect data from TF surveys, QA of sessions, feedback from facilitators

	Ongoing
	To ensure quality of delivery of ECTP is high with fidelity to TF materials whilst also meeting local context need 
	· Half termly meetings with local area leads to evaluate delivery 
· QA of sessions with developmental feedback 
· Triangulation activities with IDM 
	DS 
 
DS 
 
DS 
	High quality delivery that has fidelity to materials but matches the context of ECTs and ensures a more bespoke experience 
	

	Ongoing
	To have clear systems and processes for monitoring and evaluating engagement with ECTE which will ensure all ECTs and Mentors meet the 75% threshold. 
	· Project Manager to be confident in use of TF dashboards to enable weekly/fortnightly monitoring of engagement.  
· Report key findings to DS and inform meetings with IDM and local partners 
· Attendance data uploaded within 48 hours of each session and catch-up materials sent out 
· Use of catch-up materials monitored 
· Engagement tracked and lack of engagement identified
· Engagement reminders/messaging sent to improve individuals engagement
· Bespoke support offered, where appropriate 
· Support/challenge processes implemented where applicable  
· Shared comms agreed with local partners to maximise engagement 
· Record examples of where monitoring/management has been effective in specific cases (case studies)
	SH 
 
 
 
SH
 
 AR
 
 
AR/ SH 
AR/ SH
 
AR/ SH
 
SH
 
SH
 
SH
 
SH
	Increased mentor engagement in Year 2 of ECF 
 
All ECTs and Mentors meeting the engagement threshold due to early identification followed by support and challenge. 
	

	Ongoing
	To fulfil all aspects of Teach First contract for delivery of ECTP 
	· All registrations, withdrawals, deferrals etc completed within 48 hours of notification and action by TF monitored 
· All attendance data uploaded within 48 hours of each session 
· Attendance upload monitoring
· All reports submitted on time 
· Invoices submitted within given timescales 
	SH 
 
 
AR
 
SH
SH
DS
	Contractual obligations fulfilled
	

	Review Sept, Jan, Apr
	To meet lead provider KPI agreed with DfE 
	· Regular monitoring of registrations 
· Regular monitoring and evaluation of withdrawals/deferral 
	SH
SH
	145 ECTs registered on ECTP 
105 mentors registered on ECTP 
	



	Key Priority: Appropriate Body

	Date
	Objective
	Actions
	Lead 
	Success Criteria
	Commentary

	Sept 26
	To ensure all QA processes are in line with guidance and effective in supporting schools
	Review current QA systems with AB QA Assessors – WWW/EBI
Review questions/lines of enquiry – do they address all entitlements? Do they provide full insight on the induction process? 
Create new QA documentation for recording visits and providing feedback to schools.
Obtain feedback from schools QAed in Autumn Term re effectiveness of visit/support/impact

	DS
	QA systems are robust and provide evidence of statutory entitlements being received, useful feedback for schools and meet DfE KPI of XX
	

	Oct 26
	To ensure all ECTs in H,W,W are registered with an AB
	Weekly check of ECT Manager and Teach First new registrations to ensure ECT is registered correctly with DfE

	CON
	No ECT is missed from being registered on TRA
DfE KPI of 100% of ECTs in H,W & W are registered with an AB is met
	

	ongoing
	To ensure Induction Tutors are equipped to carry out their role effectively
	New induction tutor training 
Ongoing comms via Hub Bulletin
Half termly 15 min webinar for IT
Bespoke support from CON/DS
Exemplar materials available on ECT Manager
QA visits
Feedback from assessors on progress reviews and assessments
Collect feedback from ECTs, Mentors, IT, HT at key points in the year to gain feedback and insight (Microsoft Form)


	CON
DS
	QA visits and written reports indicate strong understanding of induction process 
Fewer induction issues to investigate due to stronger understanding of induction Tutors
	

	Ongoing
	To ensure ECTs are familiar with the induction process and understand their role within it
	Welcome conference materials
Training
Ongoing comms via Hub Bulletin
Exemplar materials available on ECT Manager
Bespoke support from CON/DS
	CON
DS
	ECTs understand all aspects of induction and the difference between training and assessment – illustrated by QA visits, written reports and feedback from facilitators
	

	Ongoing
	To ensure ECTs receive their statutory induction entitlements
	Submission of progress reviews
QA visits
Check-in emails
Welfare calls
Send Microsoft survey to ECTs at key points in the year to get feedback

	CON
	All ECTs are receiving their statutory entitlements.  Where this isn’t the case, AB team know and are providing appropriate support
	

	Ongoing
	To ensure AB Assessors are equipped to carry out their role efficiently and effectively
	Updated training materials
Ongoing support during review/assessment periods
	CON
DS
	Moderation shows consistency in approach and expectation.  Schools receive quality feedback and have confidence in the process

	




	Key Priority: National Professional Qualifications

	Date
	Objective
	Actions
	Lead 
	Success Criteria
	Commentary

	June 2026 onwards
	To ensure all schools within H,W,W are aware of the NPQ offer for 2026/27 and funding eligibility 
	· Marketing Comms
· Headteacher Networks 
 
	SH 
DS 
	All schools are aware of the NPQ offer for 2026/27, know how to apply and how to access funding
	

	June/July 2026
	To use data from BPN to plan groups and ensure facilitators are prepared 
	· Recruit facilitators 
· Plan groups 
· Book venues 
 
	SH
SH
SH 
	Experienced facilitators on boarded, quality venues booked and shared with BPN in line with deadlines
	

	June 2026 onwards
	To ensure applicants for TF NPQs meet criteria for acceptance 
	· Marketing/comms 
· Check TF dashboard 
· Screen applicants 
 
	SH 
SH
DS
	Confident use of TF portal to access and support applicants 
TF KPI met
	

	Ongoing
	To ensure that TF programme members meet the 90% engagement threshold for assessment 
	· Comms
· Monitoring & intervention 
 
	SH
SH
	All programme members meet the threshold and are entered for the assessment 
	

	Ongoing
	To fulfil all aspects of BPN contract for delivery of NPQ 
	· Fortnightly meeting between Project Manager and BPN partnerships team 
· Regular communication with venues 
· Monitoring of BPN dashboard 
	SH 
 
SH
SH
	Contractual obligations fulfilled
	

	Ongoing
	To fulfil all aspects of TF contract for delivery of NPQ 
	· Half termly meeting with TF IDM  
· Regular communications with BF TSH to ensure consistency of delivery/shared comms etc 
	SH
SH 
	Contractual obligations fulfilled 
	

	Ongoing
	Monitor BF delivery of NPQs
	· Attend one online session per term for each NPQ to QA
· Attend one in-person event/conference per NPQ within the year to QA 
	SH
 
SH
	High quality NPQ delivery relative to the course and bespoke to cohort
 
	

	
Ongoing
	To meet DfE KPI for NPQ delivery 
	· Regular monitoring of applications/engagement and retention levels 
· Lack of engagement identified and process in place to support/challenge 
	SH 
 
 
SH
	KPIs met 
	





	Key Priority: Initial Teacher Training

	Date
	Objective
	Actions
	Lead 
	Success Criteria
	Commentary

	2026-2027
	To oversee delivery of training according to the Route B Pedagogical Route programme with LHU

(This decision is based on this years' small cohort made up of 2 x 5-11 yrs and 1 x 3-7 yrs trainees none of whom have much experience in schools.  Training with a wider/larger group will hopefully provide the chance for discussion with the larger group of peers).
	· Ensure all points in section 5 of the LHU agreement are actioned as Training Partner with LHU
· Notify WPAT CEO and HTs as well as trainers to let them know of the change for this year
· Contact cohort 2026-27 to confirm training locations and answer questions
· Meet with LHU ITE lead in summer holidays to crosscheck GTH training calendar with LHU
· Attend a small number of subject training days at LHU to understand their approach and how this will look for our trainees in our Trust
· Gather evidence to confirm that trainees are understanding all training sessions and that their training experience overall is good to outstanding
· Consider the virtues of remaining on this route for the following year or whether it is feasible and desirable to revert to Route A (full delivery of programme)

	LH - Summer Term 2026





LH – Summer Term 2026




LH – Summer Term 2026




LH – Summer Term 2026





LH – Summer Term 2026
Met AS 24.8.26, agreed LH can attend subject training and will confirm dates when LHU calendar is confirmed at start of Sept 2026

LH – regularly throughout Autumn Term 2026 and then during return to subject training at LHU Spring Term 2027


LH (and DS) - review regularly at weekly meetings and match decision to success of this model with numbers recruited for 2027-28

	· Training is delivered according to the training calendar and evidence confirms that trainees are feeling happy, supported and challenged 
· Trainees are closely monitored in placement for curriculum understanding which has always been good following training by our own staff.  Notice any changes either positive or negative
· Trainee progress/ITT programme are discussed at regular intervals with DS and actions taken accordingly if required

	Check in with trainees, ask for interim evaluations? Consider progress trajectory as seen from all evidence (eProfile, lesson observations, assignments)


See evidence of progress on eProfiles and through discussion with mentors.  Record conversations and add information to Personal Academic Tutor meeting records then use for discussion with DS at regular intervals (weekly meetings are recorded and saved on OneDrive)
See above





	2026-2027
	To develop and implement a marketing campaign for recruitment  

	· Ensure all publicity materials are in accordance with the recruitment, marketing and branding guidelines of the University (agreement 4.2)
· Engage with LHU for their marketing and attend all events when invited
· Provide the Trust marketing and communication lead (N Bannister) with regular pieces for local press

· Provide Trust HTs with short paragraph of information to include in school newsletters and check in regularly to make sure this is still being included
· Be present and visible within the Trust to the wider school communities to raise the profile of ITT locally
· Continue to post pieces on social media weekly
· Reach out to other local recruitment events and attend in person when invited
· Pursue interest in marketing and recruitment from other local providers to form a working party and seek opportunities to host events and or Q&A sessions, etc
· Populate sections in DfE APPLY/Get Into Teaching portals and create platform for communication (e.g. Kingsbridge)
· Formulate a calendar of marketing and recruitment opportunities and revisit/update regularly


	LH - regularly from Summer 2026 – Summer 2027






LH – push LHU to commit to dates and times


LH – information for first piece sent to NB Aug 2026 with dates sent for subsequent pieces x 5.  Research publications in other areas (Wigan, Halton) Autumn 2026
LH – Autumn Term 2026.  Piece to include a case study for human interest and updated every half term to keep content fresh



LH – seek permission from HTs to attend public events

LH and SH – LH to supply SH with content (Aut 2026) to convert to Canva and publish for LH to take to school events and other recruitment events
LH - send out comms to groups Summer 2026
Autumn 2026 - research other providers and recruitment events to gain a sense of what other local providers offer.  Prepare and add to our offer after discussion with BC/DS to check if appropriate
Meeting scheduled 14.9.26 with BC to discuss incentives before rolling out info to DfE APPLY
LH - Autumn term 2026
(Applications open 4.10.26 for 'looking' with applications live from 11.10.26


LH – Autumn 2026 with updates/additions half termly
	· LHU guidelines are adhered to
· Previous trainees provide material for NB (done Aug 2026) regularly and social this
· Information on ITT programme appears every week in school newsletters and LH is present on playgrounds, parents' evenings and other events as appropriate (visible and approachable)
· Local providers share good practice on recruitment and marketing, and local events may be organised as agreed
· Persistent and regular emails and contacts are sent to recruitment/careers organisers in the area with attendance at events as appropriate
· Evaluate progress and make changes as required with the aim to secure higher numbers of trainees for the 2027-28 cohort



	

LH –Sept 2026 – receive info and add to details for sending to NB for press during following half termly pieces

LH – Autumn/Spring/Summer - school newsletters and attend first parents' evenings in Autumn Term (get dates and permission from HTs)





Network meetings dates set for Nov, Mar and June




LH – start of each month as a regular reminder






LH and Ds – discussion at weekly meetings and recorded on OneDrive

	2026-2027
	To ensure placement mentors receive adequate training and support
	· Provide online training links from LHU to mentors in good time to complete the required modules before start of placement (based on feedback from mentors 2025-26)
· Arrange for two f2f meetings for all mentors during placement (based on feedback from mentors 2025-26)
· Highlight additional, refresher sessions for mentors to use when needed e.g. difficult conversations, as per meeting with Abi S (new recordings for 2026-27)
· Provide mentors and HTs with all dates of visits, lesson obs, QA, etc at start of term

	LH - send out Aut term as soon as provided by LH (development meeting at LH 16.9.26 for any further info if not received which is one day before first f2f mentor meeting)



LH – dates appear in training calendar (Aug 2026), rooms booked 26.8.26 and PPL1 mentors emailed 1.9.26 with details 

LH – as needed and after development meeting at LHU 16.9.26





LH – email to mentors and HTs 1.9.26
	· Mentors will feel suitably trained and confident to carry out their role






· Feedback from mentors will be positive and they will feel supported.  They will attend f2f meetings with other mentors to share good practice, discuss any issues and find reassurance 
· LH will maintain a positive and knowledgeable presence and act quickly if the mentors require and further support

	LH create '5 minute read' of information to mentors with PPL1/2 dates and requirements as well as send out training details (Sept 2026) 
LH and SH create user- friendly, printed info as reference doc 

Read and note mentor feedback on eProfile, share with DS and keep or amend new approach for group inclusive f2f meetings and support





See above and be present throughout year Sept 2026 – July 2027



	Key Priority: Engagement and Partnerships

	Date
	Objective
	Actions
	Lead 
	Success Criteria
	Commentary

	ongoing
	To further develop cohesion and consistency across area lead admin teams
	Regular schedule of meetings with all 3 area lead admin team with clear outcomes and actions – half termly
	SH
	Clear systems and processes agreed and embedded 
All schools across H,W and W receive a consistent and equitable offer
	

	Au 2026
	To develop a bank of case studies of all aspects of the golden thread to support schools with their own PD strategies
	Area Leads to evaluate the impact of the golden thread on teaching and learning and outcomes in their schools.
Produce case studies to share across H, W and W
	DS
	Schools have access to real life examples of how the golden thread can improve outcomes
	

	Au 2026
	To contribute to a cohesive offer of training for early years and reception practitioners
	Use links between GTH, EYSP Hubs and Reception Network to signpost practitioners to all relevant CPD 

	SH
	Awareness of NPQEYL and EiRT increases resulting in higher numbers of applications
	

	
	
	
	
	
	



	Key Priority: Operations 

	Date
	Objective
	Actions
	Lead 
	Success Criteria
	Commentary

	Ongoing
	To ensure all core staff have training and support to fulfil their roles
	WPAT staff training requirements
Individual termly 1:1 review and development meetings using new PDF
Monthly team meetings
External CPD opportunities

	DS
	All mandatory training completed
Staff surveys show staff feel supported Clear development pathways for all staff



	

	Spr 27
	Clear systems and processes in place for 6th year of designation that all staff are familiar with
	All staff reflect and review key processes within their role
Produce brief team documents to provide contingency support in case of staff absence/during staff recruitment period
Hub handbook to support
	DS
	Contingency plans in place
All staff feel equipped to deal with unexpected absence
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	ITT
	ECTE/ECF
	AB
	NPQs
	Engagement & Communications
	Governance & Legal
	Operations/Team

	Sept 26
	Schedule social media posts (weekly) 
Trainee induction
Training as per calendar
Mentor training and f2f meeting for support 
Placement 1 start
Monitor training delivery and trainee experience re change to Route B Pedagogical Route
Prepare for rollover on DfE APPLY
Roll out marketing and recruitment campaign re Key Priority 1 for ITT 2026-27 (pieces to press, piece for newsletters, confirm attendance at parents' evenings, etc)
Provide SH with text for Canva then to printer for production of marketing resources
	Complete on boarding of schools 
ECTE S26 -27 starts 
ECTE S25-26 continue 
ECTE J25-26 continues 
ECTE A25-26 continues 
ECF J24-25 continues 
ECF A24-25 continues 
Send programme agreements to schools 
TF Steering Group 
Bi-weekly meetings with TF start 
Facilitator check-in
Area lead check-in
2 x Y1 ECT Welcome Conferences 
3 x Y2 ECT Welcome Conferences 
2 x Y1 ECM Welcome Conferences 
 
	30th Welcome Webinar
Process AB registrations
Cross check ECTP/AB registrations
Arrange fidelity checks for school led
Begin CFC visits
Review and adapt QA processes and visits
	7th Marketing Cohort 6 – emails, social media
Bi-weekly meetings with BPN start
Half-termly meetings with TF start
	Hub Welcome Bulletin
2026/27 Engagement data shared
WAPH Meetings
HAPH Conference
NW TSH Directors, Meeting
Social media – ECTE, NPQs, EiRT & ITT
	9th Leaders’ Group
Summer 2025 Reporting
	Complete mandatory safeguarding training, KCSIE & Allergy and Anaphylaxis Training
Team meeting

	Oct 26
	Schedule social media posts (weekly) 
Applications open
ITaP 1 (High Expectations)
Training as per calendar
Seek other press outlets for marketing in Halton and Wigan and proceed to send pieces to contacts for advertising our programme
	Start facilitator QA visits 
Monitor ECF engagement and action 
Monitor ECTP engagement and action 
 
	Begin QA visits
Deadline for claims to TRA
21st DFE KPI Data

	Cohort 6 mapping and dates completed 
TF Steering Group 
Bi-weekly meetings with BPN 
Monitor TF engagement
Monitor BPN engagement
	LEAD Meeting
GM TSH Directors Meeting
Hub Bulletin published
Social media – ECTE, NPQs & EiRT
	Delivery Plan approval
Strategic Board
Wigan TSH Board
	Complete WPAT training:
Team meeting


	Nov 26
	Schedule social media posts (weekly) 
Joint lesson observations (Mentor QA)
ITaP2 (Phonics)
Training as per calendar
Attend Trust schools' parents' evenings (marketing/recruitment)
Network meetings NWTSH and Local Providers




	Monitor ECF engagement and action 
Monitor ECTP engagement and action 
Facilitator QA visits 
Planning for J27 cohorts 
Teach First Steering Group 
Half termly local partnership meeting 
TF IDM Meeting 
 
	AB check-ins
PR and FA Webinar
NWTSH AB Network
	Start TF facilitator QA visits 
TF Cohort 6 begins – log into first sessions
Bi-weekly meetings with BPN 
Teach First Steering Group 
TF IDM Meeting
Monitor TF engagement
Monitor BPN engagement
	Maths Hub NW3 Strategic Board
Social media - NPQs
	Wigan TSH Board
	Team meeting
Key Priorities Manager Review


	Dec 26
	Schedule social media posts (weekly) 
Crit Prac at LHU
PAT meetings
Training as per calendar
1:1 meeting with LHU

	Monitor ECF engagement and action 
Monitor ECTP engagement and action 
TF IDM Meeting 
 
	Progress Reviews and Assessments due
AB Boards – 15th and 16th Dec
	Monitor TF engagement 
TF IDM Meeting
Bi-weekly meetings with BPN 
Monitor BPN engagement
 
	LEAD Meeting
Hub Bulletin published


	Annex G due
	Team meeting


	Jan 27
	Schedule social media posts (weekly) 
Training as per calendar
Job prep
Mentor training and f2f meeting for support
Visit to placement 2 school
Final joint lesson obs PPL1
QA visits to mentors PPL1
LHU training partner meeting
	Jan Y1 ECT & ECM Welcome Conference 
Jan Y2 ECT & ECM Welcome Conference 
Monitor ECF engagement and action 
Monitor ECTP engagement and action 
Facilitator QA visits 
Half termly local partnership meeting 
Teach First Steering Group 
TF IDM Meeting 
 
 
 
	Cross check ECTP/AB registrations
Spring Term QA Visits start
	TF NPQEYL Conference 
BPN Cohort 6 begins – attend Day 1 sessions
Bi-weekly meetings with BPN 
Teach First Steering Group 
TF IDM Meeting
Monitor TF engagement
Monitor BPN engagement
 
	Collect school engagement data for Autumn 2026
WAPH Meetings
Hub Bulletin published

	13th –Leaders' Group Meeting
Autumn 26 DfE reporting 
Wigan TSH Board

	Team meeting
'Big Question' monitoring begins


	Feb 27
	Schedule social media posts (weekly) 
Training as per calendar
Mock interviews


	Monitor ECTP engagement and action 
Facilitator QA visits 
TF IDM Meeting 
 
 
 
	AB Check-ins
Deadline for TRA upload
	TF IDM Meeting 
Bi-weekly meetings with BPN
Monitor TF engagement
Monitor BPN engagement
 
	LEAD Meeting
	
	Team meeting
Key Priorities Manager Review
'Big Question' monitoring continues



	Mar 27
	Schedule social media posts (weekly) 
Placement 2
ITaP 3 (Maths)
Training as per calendar
PPL2 starts
Crit Prac at LHU
Joint lesson observations
Network meetings NWTSH and Local Providers


	Evaluate local delivery of ECTP/begin to plan for 2027/28
Monitor ECTP engagement and action 
Facilitator QA visits 
Half termly local partnership meeting 
Teach First Steering Group 
TF IDM Meeting 
Recruit for April Cohort 
  
	NWTSH Network Meeting
Progress Reviews and Formal Assessments due
AB Board Meetings – 22nd and 23rd March 
	Teach First Steering Group
Bi-weekly meetings with BPN 
TF IDM Meeting
Monitor TF engagement Monitor BPN engagement
	Maths NW3 Strategic Board
Hub Bulletin published 
Social media - ITT
	Wigan TSH Board
Strategic Board
	Team meeting
'Big Question' monitoring continues



	Apr 27
	Schedule social media posts (weekly)
Training as per calendar
LHU training calendar confirmed


	Monitor ECTP engagement and action 
Revisit QAs 
TF IDM Meeting 
April Year 1 ECT & ECM Welcome Conference 
April Year 2 ECT and ECM Welcome Conference 
 
	Cross check ECTP/AB registrations

	TF IDM Meeting 
 Bi-weekly meetings with BPN
Monitor TF engagement Monitor BPN engagement
 
 
	LEAD Meeting
Collect school engagement data for Spring 27
Social media - ITT

	Spring 26 DfE Reporting
	Team meeting
'Big Question' monitoring continues



	May 27
	Schedule social media posts (weekly)
Training as per calendar
QA joint lesson obs and Profile check
ITaP 4 (SEND)
Meet 2027-28 applicants/induction
Midpoint reviews and reports on eProfile
Discuss GTH training calendar for ITT 2027-28
Draft calendar 



	Monitor ECTP engagement and action 
Revisit QAs 
Half termly local partnership meeting 
Teach First Steering Group 
TF IDM Meeting 
Marketing and Recruitment planning for Sept 2027 begins 
Year 2 cohort planning for 2027-28
 
	Deadline for TRA upload
AB Check-ins
	Teach First Steering Group
Bi-weekly meetings with BPN 
TF IDM Meeting 
Monitor TF engagement Monitor BPN engagement
 
 
 
	Hub Bulletin published 
Social media - ITT
	Leaders’ Group Meeting

	Team meeting
'Big Question' monitoring continues




	June 27
	Schedule social media posts (weekly)
Network meetings – ITT local providers and NWTSH 
LHU development meeting for training partners
Training as per calendar
PPL2 mentor training f2f meeting
Attend LHU 1:1 June review 
Confirm training for next academic year
Placement agreements to Trust schools
Trainer strengths enquiry to HTs in Trust if using Route A 2027-28
Calculate all payments to Trust schools for training, venues and trainers as well and placement payments and organise payment
	Monitor ECTP engagement and action 
TF IDM Meeting
Year 1 & Mentor cohort planning with lead schools
Registration comms for 2027-28 sent to school contacts – induction tutors and local partners
 
	
	TF IDM Meeting 
Bi-weekly meetings with BPN
2027/28 BPN Facilitator Recruitment
2027/28 TF/BF facilitator arrangements
Monitor TF engagement Monitor BPN engagement
 
	LEAD Meeting
WAPH Meetings
HAPH Meetings
Maths NW3 Strategic Board
Social media – ITT, ECTE & NPQs


	Strategic Board
Review Risk Register
	Team meeting
Key Priorities Manager Review
Compile findings from 'Big Question' monitoring to inform 2027-28 Annual Plan



	July 27
	Schedule social media posts (weekly)
Applications close w/c 5th July
Training programme ends
Send training 2027-28 calendar to trainees, mentors and schools
Confirm numbers of trainees with LHU and intended training route for 2027-28

	Monitor ECTP engagement and action 
Half termly local partnership meeting 
Teach First Steering Group 
TF IDM Meeting
Facilitator Training
Induction Tutor Training
 
 
	Progress Reviews and Formal Assessments due
AB Board Meetings -
	Teach First Steering Group
Bi-weekly meetings with BPN 
TF IDM Meeting
Monitor TF engagement Monitor BPN engagement
	Hub Bulletin published 
Social media – ITT, ECTE & NPQs

	
	Team meeting


	Aug 27
	Prepare ITT Trainee Handbook 2027-28
Review 2026-27 and complete Annual Plan and Monthly Schedule for ITT 2027-28

	
	
	 Bi-weekly meetings with BPN
	Collect school engagement data for Summer 2027
Social media – ITT, ECTE & NPQs

	Prepare Summer 27 DfE Reporting
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